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ENGINEERING  
CONSULTANCY 

E X P E R T I S E .  

ABOUT US . 
Bloom Consulting Group (BCG) Ltd, operating 
through its specialized technical is a regional 
multidisciplinary consulting firm delivering 
comprehensive engineering, infrastructure, and 
road safety solutions across the  Horn of  Africa. 

Established in  2 0 1 0 ,  BCG has grown into a 
trusted partner for governments, development 
agencies, NGOs, and private- sector clients. We 
provide expertise in infrastructure development, 
transport and highway engineering, municipal 
services, commercial and institutional 
buildings, industrial facilities, rural development, 
and road safety management. 

Our team consists of experienced engineers, 
planners, designers, and safety specialists with 
strong backgrounds in transport engineering, 
municipal infrastructure, building design, 
industrial systems, water and sanitation, and 
road safety frameworks. This diverse capacity 
enables us to deliver integrated, resilient, and 
cost-effective solutions tailored to the needs of 
each client. 
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To deliver hi gh- quality engineering 
and services that improve mobility, 
enhance infrastructure resilience, 
and support socio-economic 
development  

To become one of Africa’s leading 
engineering consulting firms,  
recognized for innovation, technical  
excellence, and sustainable  
infrastructure solutions. 
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OUR CORE 
VALUES 

Transparency, accountability, and trust 

High-quality, technically robust solutions 

Ethical and reliable project execution 

Strong partnerships with governments, donors, 
and institutions 

Tailored and results-driven services 

Integrity 

Excellence 

Client Satisfaction 

Professionalism 

Collaboration 

05 

 01 

04 

02 

03 

4 



Organizational Structure  
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Regional 
Presence 

W H Y 

C H O O SE  
U S? 

Experienced 
We provide excellence in every 
aspect of our business, from pre-
construction to closeout. 
 
Valuing Integrity 
We are committed to the highest 
level of honesty and integrity in all 
areas of business. 

Committed to Safety 
We are committed to personal 
safety, as it is unquestionably a 
top priority in our company. 

Registered 
Countries 

BCG delivers end-to-end consulting 
services including feasibility studies, 
core & detailed engineering design, 
technical assessments,  construction 
supervision, project management, 
and infrastructure maintenance 
planning, with active operation in : 

1.Somaliland  

2. Somal i a  

3 . Keny a  
 
4. Djibouti  
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W H AT WE OFFER ? 

Our Services 

COMMERCIAL & 
INSTITUTIONAL BUILDINGS 

 Entertainment  Centers 
 Hotels and resorts 
 Office Developments 
 Shopping Centers 
 Apartment Blocks 
 Hospitals & Medical Facilities 
 Schools, Hostels & 

Educational Facilities. 
 Residential Housing 

Municipal  Infrastructure 
& Service Delivery 
 Bulk Water & Sewer Transmission 

Systems 
 Pump Stations 
Water & Sanitation Reticulation 
Wastewater Treatment Facilities 
Urban Roads & Streets 
Drainage Systems 
  Municipal Operations & Service 

Delivery Planning 
  Programmed & Project 

Implementation Support 

Transport 
Infrastructure 

 Road Safety Audit & Road 
Safety Awareness and 
Sensitization 

Major Roads & Highways 
District & Regional Roads 
 Road Rehabilitation & 

Upgrading 
 Routine & Wide-Area Road 

Maintenance 
 Bridges & Culverts 
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W H AT WE OFFER ? 

Our Services 

 Rural Access Roads 
(Gravel & Surfaced) 
 

 Rural Sanitation 
Infrastructure 

 Community Water 
Supply Systems 

RURAL INFRASTRUCTURE 
PROJECT MANAGEMENT 

SERVICES 

 Development Engineering. 
 Road Maintenance 

Management. 
 Multi-Disciplinary Project 

Coordination. 
 Contract & Construction 

Management 
 Municipal Service Delivery 

Programs 
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Approach To Service Delivery 

01 

Understanding Client 
Needs 
Detailed consultations 
to define objectives and 
constraints. 
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Collaborative 
Implementation 
Engagement with   
government, donors, 
contractors, and   
communities.  

04 

Continuous Improvement 
& Knowledge                    
Transfer Capacity building, 
training, Evaluation and 
learning integrated. 

  02 

Customized Solutions  

Tailored engineering and 
safety frameworks. 
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Our Client 
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FIELD 
KNOWLEDG E 

CRITICAL 
THINKING 

PROBLEM 
SOLVING TEAMWORK 

COMMUNICATION LEADERSHIP SYSTEMS 
THINKING 

PROJECT 
MANAG EMENT 

LIFELONG 
LEARNING 

Reviewers  
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Bloom is committed to providing best-in- 
class consultancy services in the field of Road 
Safety Audits, Road Safety Sensitization and 
Awareness Campaigns, Engineering Studies, 
Transport Planning, and Environmental and 
Social Advisory, together with Project 
Management, within the East Africa and Horn 
of Africa region. Our approach is in line with our 
Strategic Direction and ensures that our 
corporate objectives remain central to all 
operations. 

FIELD 
KNOWLEDG E 

CRITICAL 
THINKING 

PROBLEM 
SOLVING TEAMWORK 

COMMUNICATION LEADERSHIP SYSTEMS 
THINKING 

PROJECT 
MANAG EMENT 

LIFELONG 
LEARNING 

QUALITY   POLICY 
STATEMENT 
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We, at BCG, recognize that high standards of 
health, safety and environmental protection are 
integral for the growth of the organization and its 
people. We are committed to providing a safe and 
healthy workplace for all employees, and 
preventing any untoward incidents, accidents, 
injury and/or ill health of any employees, 
contractors, and other relevant stakeholders. We 
also aim to take adequate measures to protect the 
environment and prevent environmental pollution. 
The company’s senior management recognizes 
the importance of HSE to achieve and sustain 
excellence in our businesses, therefore, with the 
cooperation of all employees, we endeavor to 
continually improve our work. 

FIELD 
KNOWLEDG E 

CRITICAL 
THINKING 

PROBLEM 
SOLVING 

Missing Health, Safety & 
Environment (HSE) Policy 
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As a BCG , we are committed to making a positive impact on society and the 
environment, not just through our construction projects but as a core aspect of 
our corporate identity. This Corporate Social Responsibility Policy outlines our 
dedication to responsible business practices, sustainability, community 
engagement, and ethical conduct.  
Our Commitment Community Engagement: We will actively engage with the 
communities in which we operate, understanding and addressing their needs, 
supporting local initiatives, and creating lasting, positive relationships. 
Ethical Business Conduct: We will conduct all our operations with the utmost 
integrity, adhering to ethical standards, promoting fair labor practices, 
responsible sourcing, and transparent supply chains.  
Sustainability: We will strive for environmentally responsible construction 
practices, minimizing our carbon footprint, conserving resources, and promoting 
sustainable building methods and materials.  

FIELD 
KNOWLEDG E 

CRITICAL 
THINKING 

PROBLEM 
SOLVING TEAMWORK 

Corporate Social Responsibility (CSR) 

Social Inclusion: We are dedicated to providing equal opportunities for all individuals, fostering diversity and 
inclusion within our workforce, and supporting underrepresented groups. 
 Health and Well-being: We will prioritize the health and well-being of our employees, promoting positive mental 
and physical health and wellbeing and ensuring safe working conditions and access to healthcare services to all.  
Positive Impact: We will encourage our teams to actively seek ways to add value to the communities in which we 
operate using their skills, time and expertise, through, volunteering, sponsorships, attendance to community events 
and partnerships with organizations to support local projects. 
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