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ABOUT US..

Bloom Consulting Group (BCG) Ltd, operating
through its specialized technical isa regional
multidisciplinary  consulting  firm delivering
comprehensive engineering, infrastructure, and
road safety solutions acrossthe Horn of Africa.

Established in 2010, BCG has growninto a
trusted partner for governments, development
agencies, NGOs, and private- sector clients. We
provide expertise in infrastructure development,
transport and highway engineering, municipal
services, commercial and  institutional
buildings, industrial facilities,rural development,
and road safety management.

Our team consists of experienced engineers, ENGINE RING

planners, designers, and safety specialists with
strong backgrounds in transport engineering,
municipal infrastructure, building design, CONSUL ANCY
industrial systems, water and sanitation, and

road safety frameworks. This diverse capacity
enables us to deliver integrated, resilient, and

cost-effective solutions tailored to the needs of E X P E R I s E
o

each client.




become one of Africa’s leading
gineering consulting firms,
ognized for innovation, technical
ellence, and sustainable
rastructure solutions.

MISSION

deliver high-quality engineering
d services that improve mobility,

ance infrastructure resilience,
d support socio-economic
elopment
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\ High-quality, technically robust solutions
e Professionalism
o\ Ethical and reliable project execution O 2
Client Satisfaction O 3
Tailored and results-driven services
Collaboration
Strong partnerships with governments, donors, 4

and institutions

/ Integrity
Transparency, accountability, and trust
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BCG delivers end-to-end consulting
services including feasibility studies,
core & detailed engineering design,
technical assessments, construction
supervision, project management,
and infrastructure maintenance
planning, with active operation in:

1.Somaliland

cKampala

2.Somalia Re ional
3.Kenya g

4.Djibouti
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W H AT WE OFFER ?

=~ OurServices

COMMERCIAL & Municipal Infrastructure
INSTITUTIONAL BUILDINGS & Service Delivery
«» Bulk Water & Sewer Transmission

Entertainment Centers
Hotels and resorts
Office Developments
Shopping Centers
Apartment Blocks

Systems
“ Pump Stations
 Water & Sanitation Reticulation
% Wastewater Treatment Facilities

Hospitals & Medical Facilities « Urban Roads & Streets

Schools, Hostels & < Drainage Systems

Educational Facilities. < Municipal Operations & Service
Residential Housing Delivery Planning

< Programmed & Project
Implementation Support

Transport
Infrastructure

“ Road Safety Audit & Road
Safety Awareness and
Sensitization

“ Major Roads & Highways

% District & Regional Roads

% Road Rehabilitation &
Upgrading

“ Routine & Wide-Area Road
Maintenance

% Bridges & Culverts
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Our Services

W H AT WE OFFER ?

. PROJECT MANAGEMENT

RURALINFRASTRUCTURE SERVICES

Development Engineering.
Road Maintenance

K/ R/
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+»» Rural Access Roads

(GFCIV6| & Surfc:ced) Management.
< Multi-Disciplinary Project
% Rural Sanitation Coordination.
Infrastructure % Contract & Construction
< Community Water Management
Supply Systems < Municipal Service Delivery
Programs
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Tailored engineering and
safety frameworks.

Detailed consultations
to define objectives and
constraints.

Engagement with
government, donors, Transfer Capacity building,
contractors, and training, Evaluation and
communities. ; learning integrated.
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Bloom Consulting Group (BCG) exceeded our
expectations. They came on very short notice to
assess our needs and provide a clear,
professional estimate. Their pricing was fair, the
timeline was realistic, and they delivered
everything as promised—actually completing
the work ahead of schedule. It's rare to find a
consulting firm that goes the extra mile to ensure
client satisfaction, and BCG truly does.

I would highly recommend Bloom Consulting
Group (BCG). They were quick to respond,
provided a thorough and fair assessment, and
guided us with clear, practical
recommendations. The team worked efficiently
and professionally, and we look forward to
working with them again for future consulting
and advisory needs.

51 Reviewers
A

Bloom Consulting Group (BCG) did an excellent
job on our project—it completely transformed
the way we approach our operations. The team
was professional, knowledgeable, and attentive
throughout the process. We highly recommend
BCG to anyone looking for reliable and
resultsdriven consulting services.

Bloom Consulting Group (BCG) demonstrated
exceptional professionalism and technical
expertise throughout our engagement. Their
analysis was thorough, their recommendations
were practical, and their team communicated
clearly at every stage. We consider BCG a
trusted partner.

&

| would highly recommend Bloom Consulting
Group (BCG). They were quick to respond,
provided a thorough and fair assessment, and
guided us with clear, practical
recommendations.

The team worked efficiently and professionally,
and we look forward to working with them again
for future consulting and advisory needs.

1\
Working with Bloom Consulting Group (BCG

a great experience. The team showed strong
understanding of our sector and delivered
actionable insights that helped us improve
performance and decision-making. Their
commitment to quality and deadlines is
impressive

11



QUALITY POLICY
STATEMENT

Bloom is committed to providing best-in-
class consultancy services in the field of Road
Safety Audits, Road Safety Sensitization and
Awareness Campaigns, Engineering Studies,
Transport Planning, and Environmental and
Social  Advisory, together with  Project
Management, within the East Africa and Horn
of Africa region. Our approach is in line with our
Strategic Direction and ensures that our
corporate objectives remain central to all
operations.

A A L

PROBLEM
SOLVING

PROJECT LIFELONG

COMMUNICATION

MANAG EMENT LEARNING




Missing Health, Safety &
Environment (HSE) Policy

We, at BCG, recognize that high standards of
health, safety and environmental protection are
integral for the growth of the organization and its
people. We are committed to providing a safe and
healthy workplace for all employees, and
preventing any untoward incidents, accidents,
injury and/or ill health of any employees,
contractors, and other relevant stakeholders. We
also aim to take adequate measures to protect the
environment and prevent environmental pollution.
The company’s senior management recognizes
the importance of HSE to achieve and sustain
excellence in our businesses, therefore, with the
cooperation of all employees, we endeavor to
continually improve our work.




@ Corporate Social Responsibility (CSR)

As a BCG , we are committed to making a positive impact on society and the
environment, not just through our construction projects but as a core aspect of
our corporate identity. This Corporate Social Responsibility Policy outlines our
dedication to responsible business practices, sustainability, community
engagement, and ethical conduct.

Our Commitment Community Engagement: We will actively engage with the
communities in which we operate, understanding and addressing their needs,
supporting local initiatives, and creating lasting, positive relationships.

Ethical Business Conduct: We will conduct all our operations with the utmost
integrity, adhering to ethical standards, promoting fair labor practices,
responsible sourcing, and transparent supply chains.

Sustainability: We will strive for environmentally responsible construction
practices, minimizing our carbon footprint, conserving resources, and promoting
sustainable building methods and materials.

Social Inclusion: We are dedicated to providing equal opportunities for all individuals, fostering diversity and

inclusion within our workforce, and supporting underrepresented groups.

Health and Well-being: We will prioritize the health and well-being of our employees, promoting positive mental
and physical health and wellbeing and ensuring safe working conditions and access to healthcare services to all.

Positive Impact: We will encourage our teams to actively seek ways to add value to the communities in which we
operate using their skills, time and expertise, through, volunteering, sponsorships, attendance to community events

and partnerships with organizations to support local projects.
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e Our Head quarters is in 5th Floor, RM 45 NextGen Mall, e Somaliland Office Cawed Building , First floor -Airport
Mombasa Road Nairobi Kenya Telephone: +254 711 317234 / road off Mohamoud Haybe District, Hargeisa, Somaliland
+254-746 080 882 Telephone: CALL (252)63 -9174432 / (252)63 -9174430

e Countries of Registration: Somaliland, Somalia, Kenya, e Email: info@bloomconsultanting.com

Ethiopia and Djibouti Years in Business Since 2010 kenya@bloomconsultanting.com
somalia@bloomconsultanting.com
djibouti@bloomconsultanting.com
somaliland@bloomconsultanting.com

zakariyie.raghe@bloomconsultanting.com

bloomconsulting835@gmail.com




